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Service Area
Estimates – resourcing of 
Priorities & change 
programme

Report Author Julian Atkins/Elaine 
Standen

Director who has approved 
this assessment Julian Atkins

Summary of Recommendation
To approve the Estimate for 2020/21 and the issue of the Levy on Constituent Authorities for the year.

1.   How does your recommendation impact on the Authority’s Corporate Goals?

Authority Goal How does the recommendation contribute 
to the goal?

Positive (+)
Negative (-)
Neutral (N)

What will be done to better contribute to positive or 
mitigate any negative impacts?

i. Managing Park landscapes to maximise 
conservation and public benefits

The budget allocates resources to support 
delivery of  the Corporate Goals + Will ensure the Authority is making the optimum use of its 

limited resources to best effect.
ii. Conserving and enhancing biodiversity

“ “ +
Will ensure the Authority is making the optimum use of its 
limited resources to best effect.

iii. Providing opportunities for outdoor 
access and recreation “ “ +

Will ensure the Authority is making the optimum use of its 
limited resources to best effect.

iv. Raising awareness and understanding of 
the Park “ “ +

Will ensure the Authority is making the optimum use of its 
limited resources to best effect.

v. Building and maintaining sustainable 
communities, towns and villages “ “ +

Will ensure the Authority is making the optimum use of its 
limited resources to best effect.

vi. Sustainable economic development
“ “ +

Will ensure the Authority is making the optimum use of its 
limited resources to best effect.

2.  How does your recommendation impact on the Welsh Government’s well-being goals?

Well-being Goal How does the recommendation contribute 
to the goal?

Positive (+)
Negative (-)
Neutral (N)

What will be done to better contribute to positive or 
mitigate any negative impacts?

A prosperous Wales:
Efficient use of resources, skilled, educated people, generates 
wealth, provides jobs.

The estimate supports the proposals set out 
in the Change Programme will ensure that the 
Authority is better aligned and makes the 
best contribution to a Prosperous Wales that 
it can within its remit

+

Prioritised project delivery aimed at delivering 
integrated outcomes will help the Authority deliver in 
a more impactful way and with greater clarity of 
purpose
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Well-being Goal How does the recommendation contribute 
to the goal?

Positive (+)
Negative (-)
Neutral (N)

What will be done to better contribute to positive or 
mitigate any negative impacts?

A resilient Wales:
Maintain and enhance biodiversity and ecosystems that 
support resilience and can adapt to change (eg climate 
change).

The estimate supports the proposals set out 
in the Change Programme seek to ensure that 
the Authority rebalances its resources and 
effort to focus on its two purposes to make 
the National Park more resilient in the face of 
climate change and biodiversity loss

+

Prioritised project delivery aimed at delivering 
integrated outcomes will help the Authority deliver in 
a more impactful way and with greater clarity of 
purpose

A healthier Wales:
People’s physical and mental well-being is maximised and 
health impacts are understood.

The estimate supports the proposals set out 
in the Change Programme seek to ensure that 
the Authority rebalances its resources and 
effort to sustain the National Park’s natural 
environment and people’s active enjoyment 
of it

+

Prioritised project delivery aimed at delivering 
integrated outcomes will help the Authority deliver in 
a more impactful way and with greater clarity of 
purpose

A Wales of cohesive communities:
Communities are attractive, viable, safe and well connected.

The estimate supports the proposals set out 
in the Change Programme will ensure that the 
Authority is better aligned and makes the 
best contribution that it can, within its remit, 
to a Wales of Cohesive Communities given 
the uncertainties facing the Park’s rural 
communities

+

Prioritised project delivery aimed at delivering 
integrated outcomes will help the Authority deliver in 
a more impactful way and with greater clarity of 
purpose

A globally responsible Wales:
Taking account of impact on global well-being when 
considering local social, economic and environmental well-
being.

The estimate supports the proposals set out 
in the Change Programme will ensure that the 
Authority is able to demonstrate how it 
operates in a globally responsible way and 
demonstrates its commitment through its 
actions to social, economic, and 
environmental well-being

+

Prioritised project delivery aimed at delivering 
integrated outcomes will help the Authority deliver in 
a more impactful way and with greater clarity of 
purpose

A Wales of vibrant culture and thriving Welsh language:
Culture, heritage and Welsh language are promoted and 
protected.

Promotion and protection of the Welsh 
language and culture are built into the 3 work 
programmes and 9 focal areas  which are at 
the heart of the Change Programme 

+

Prioritised project delivery aimed at delivering 
integrated outcomes will help the Authority deliver in 
a more impactful way and with greater clarity of 
purpose
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A more equal Wales:
People can fulfil their potential no matter what their 
background or circumstances.

Does the recommendation 
affect a large amount of 
people? Please give any 
evidence

Does the recommendation 
affect a small group of people 
in a significant way? Please 
give any evidence

How will the recommendation take into account the 
differing needs of protected characteristics or address any 
negative impact? Please give details

Age
Disability
Gender Reassignment
Marriage or civil partnership
Race
Religion or Belief
Sex
Sexual Orientation
Pregnancy and Maternity

Implementation of the 
change programme and 
restructure proposals has 
the potential to affect a 
large number of people 
across several stakeholder 
interests

Implementation of the change 
programme and restructure 
proposals has the potential to 
affect a small number of 
people across one or two 
particular stakeholder 
interests if alternative 
delivery mechanisms cannot 
be identified

Where current services and activities are ultimately delivered 
differently  or are proposed to cease altogether the Authority 
recognises the need to ensure alternative mechanisms and 
exit strategies are in place which minimise any needs or 
negative impacts in relation to protected characteristics

3.  How does your recommendation impact on the Sustainable Development Principles?

Sustainable Development Principle How does the recommendation impact on this principle?
Positive (+)
Negative (-)
Neutral (N)

What will be done to better contribute to positive or mitigate 
any negative impacts?

Balancing short term 
need with long term 
and planning for the 
future.

The estimates set out the resourcing of the change 
programme and restructure proposals which seek to place 
the Authority on a sustainable footing in the face of 
continued uncertainty and to enable it to take more 
positive and impactful action for the long term

+
The Authority will continue to argue the case for longer term 
funding settlements from Welsh Government on the basis of the 
climate emergency and need to recover declining biodiversity 

Working together 
with other partners 
to deliver.

Collaboration with partners aligned to a clearer set of 
priorities underpins and is fundaments to the ethos of the 
change programme 

+
The Authority will pursue engagement with a targeted set of 
partners to better align and integrate joint working which 
delivers in a more co-ordinated and impactful way

 Involving those 
with an   interest 
and seeking their 
views.

Engagement with our key stakeholders has informed 
project and partnership priorities and this will be further 
refined

+

Where current services and activities are ultimately delivered 
differently  or are proposed to cease altogether the Authority 
recognises the need to work with our  stakeholders to ensure 
alternative mechanisms and exit strategies are in place as part of 
the implementation phase

Putting resources 
into preventing 

The estimate applies available resources to support the 
change programme and restructure proposals which seek 
to place the Authority on a sustainable footing in the face 

+
The Authority will continue to argue the case for longer term 
funding settlements from Welsh Government on the basis of the 
climate emergency and need to recover declining biodiversity
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Sustainable Development Principle How does the recommendation impact on this principle?
Positive (+)
Negative (-)
Neutral (N)

What will be done to better contribute to positive or mitigate 
any negative impacts?

problems occurring or getting 
worse.

of continued uncertainty and to enable it to take more 
positive and impactful action for the long term

Positively 
impacting on 
people, economy 
and environment 
and trying to 
benefit all three.

Ensuring that the Authority’s activity delivers integrated 
outcomes for people, the economy and the environment, 
within its remit, is at the heart of the change programme 
and restructure proposals 

+ The Authority will continue to monitor the impact that it has in 
delivering integrated outcomes

4.  Welsh Language

Relevant Welsh Language Standard
Positive (+)
Negative (-)
Neutral (N)

Please give details here 

Standard 88
What effects will the policy have (positive or negative) on
a) Opportunities for people to use the Welsh Language
b) Treating the Welsh Language no less favourably than the English Language

+

Welsh Language and Culture are identified as a focal area 
within the  3 new work programmes and 9 focal areas 
proposed and projects and partnerships will be required to 
demonstrate how they deliver against this focal area

Standard 89
How could the policy be formulated or changed so that the policy decision would 
have positive effects or increased positive effects on
a) Opportunities for people to use the Welsh Language
b) Treating the Welsh Language no less favourably than the English Language

 

N
Implementation of the Change programme and 
restructuring proposals may identify further opportunities 
to strengthen Welsh language actions

Standard 90
How could the policy be formulated or changed so that it would not have adverse 
effects or would have reduced adverse effects on
a) Opportunities for people to use the Welsh Language
b) Treating the Welsh Language no less favourably than the English Language

N
Implementation of the Change programme and 
restructuring proposals may identify adverse effects which 
need to be addressed

5. Resource Implications  
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Resource Please give details
Positive (+)
Negative (-)
Neutral (N)

What will be done to better contribute to positive or mitigate 
any negative impacts?

Financial
The estimates indicate how the Authority seeks 
to support its priorities within the available 
resources

+
The Authority will continue to argue the case for longer term 
funding settlements from Welsh Government and to submit 
funding bids aligned to the new priorities

The Public Services (Social Value) 
Act 2012:  Will this mean 
procurement over £172,514 
without using a recognised 
framework?

Not applicable N/A N/A

Staffing
The estimate allocates resources to support the 
proposed structural changes. -

As part of the change programme senior staff and Members have 
contributed to and debated the options which have led the final 
set of initial proposals as a basis for consultation 

6. Governance and Improvement

Will the recommendation have an impact on: Please give details

Positive 
(+)
Negative 
(-)
Neutral 
(N)

What will be done to better contribute to positive 
or mitigate any negative impacts?

Improvement: How will the decision be 
monitored and evaluated to lead to future 
improvements?

Budget management be monitored as part of the 
Authority’s performance monitoring arrangements +

Aligning the change programme with the 
improvements indicated through the Governance 
Review will strengthen and clarify performance 
monitoring

Governance: Will the decision lead to 
improved governance? 

Yes, empowering staff and increasing 
accountability will aid governance as will focussing 
on a smaller clearer set of priority areas

+ The Broader review of Governance will also make 
improvements alongside the change programme

Privacy:  Will  there be any implications for 
personal information relating to individuals:

no
N
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7. What are the risks associated with this recommendation?

Description of risk Impact 
(severity)

Probability 
(deliverability)

Inherent 
Risk Summary of possible controls Target 

Impact
Target 
Probability Target Risk

The estimate supports the proposals will result in 
reduced operational capacity 2 3 6

The change programme seeks to  
prioritise and focus activity so that the 
Authority is more effective and has 
stronger impact

1 2 2

Elements of The estimate supports the proposals 
may draw public criticism and press coverage 2 3 6

The change programme is based on a 
compelling narrative which can help 
counter any such criticisms

1 3 3

The outcome of the consultation is that there are 
counter proposals which would fail to deliver the 
scale of change necessary

2 3 6
The compelling narrative behind the 
change programme will help in the 
evaluation of any counter proposals 

1 3 3

Does it have potential to impact on another service area?
The change programme is Authority wide

8.  Is there additional evidence to support the Single Integrated Impact Assessment (SIA)?

What additional evidence and data has informed the development of your proposal?
Presentations to Policy Forum.  Welsh Assembly Government’s Priorities Statement for Wales Designated Landscapes:  Valued & Resilient

9.  Impact Assessment Summary and Judgement

Outline Assessment (to be inserted in Committee Report)
The estimate allocates resources to support the delivery of the change programme and priorities for the coming year.  The objective of the proposals is to better align the Authority’s 
work to the Wellbeing for Future Generation Act and Environment Acts and to prioritise the work of the Authority so that it has more impact through delivering integrated outcomes 
against a more focussed set of priority programmes and focal areas aligned to its remit.  The approval of the estimate enables the levy notices to be issued to constituent Authorities.


